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NGHI QUYET

CONG TY CO PHAN KIM KHi THANG LONG
DPAI HQI PONG CO PONG PHIEN HQP THUONG NIEN NAM 2016

Dai hoi dong cb dong Cong ty ¢6 phan Kim Khi Thiang Long

Phién hop thuong nién nim 2016

T chirc ngay 28 thang 04 nam 2016

Tai hoi truong Thiang Long — Cong ty C6 phan Kim khi Thang Long

Phé Sai Déong - Phuéng Sai Péng - Quan Long Bién - Thanh phd Ha Ni

- Can cik Ludt Doanh nghiép s6 68/2014/QH13 cua Quéc hoi nude Cong hoa xa héi chu
nghia Viét nam théng qua ngay 26/11/2014 ;
- Can cik Piéu I¢ t6 chire va hoat dong cua Céng ty c6 phan Kim khi Thdng long da dwoc
dai hoi cé dong cong ty théng qua ngay 09/11/2014,
- Can cir két qua biéu quyét tai Pai héi cé déng Cong ty ¢ phan Kim khi T hang long
ngay 28/04/2016. )
QUYET NGHI

PIEU 1: Dai hoi dong cb dong Cong ty cb phan Kim Khi Thang Long thong qua céac bao
céo, To trinh cua Chu toa cong b trude Dai hoi vdi céc ndi dung sau :

Noi dung 1: Thong qua béo céo két qua san xuét kinh doanh ndm 2015 cta Cong ty vdi cac
chi tiéu co ban nhu sau:

29 %
STT Chi tidu PVT KH 2015 amE L
1 | Téng tai san 1.000d | 1.200.000.000 | 1.283.467.096| 107%
2 | Vén diéu 1& (binh quan) 1.000d 192.000.000 |  192.000.000 |  100%

3 | Téng doanh thu va TN khéc | 1.000d 986.000.000 | 1.018.456.883 103%

4 | Téng loi nhuén sau thué 1.0004 18.000.000 59.380.975 330%
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8 %
STT Chi tiéu bVT KH 2015 TH 2015 TH/KH
5 | Ty suét LN sau thué /vén 9,38% 31% | 330%
6 | Ty lé c6 tirc chi tra 8% 8% | 100%
7 | S6 lao dong binh quan Nguoi 2.300 2.159 94%
1000d/n
8 | Thu nhap binh quan g/th i g e T
’Ké:t qua bié:u quyét :
- §6 0 phdn dong y ]4 130.135 cophan /14.130.135 cophan dy hop - chiém 100%
- 86 ¢6 phan khong dong = 0 coé phan /14.130.135 cb phan dw hop - chiém 0%
- 86 ¢6 phan c6 y kién khdc : 0 6 phan/14.130.135 cé phan di hop - chiém 0%
Noi dung 2: Thong qua bao cdo tai chinh nam 2015 (D4 kiém toan)
,Ké:t qua bié:u quyét :
- $6 ¢ phan dong y :d4.130.135 ¢o phan A14.130.135 eo phan dw hop - chiém 100%
- 86 ¢6 phan khong dong ik & 0 cb phan /14.130.135 co phan du hop - chiém 0%
- 86 ¢6 phan c6 y kién khdc : 0 6 phan/14.130.135 c6  phan du hop - chiém 0%
Noi dung 3: Thong qua toan bg cac ndi dung vé sira ddi Pidu 1é Cong ty :
Két qua biéu quyét :
- 86 ¢6 phan dong y 0 14.130.135 c6 phan /14.130.135 co phan dw hop - chiém 100%
- 86 ¢6 phan khong dong P 0 co phan /14.130.135 co phan du hop - chiém 0%
- 86 ¢6 phan 6 Y kién khdc : 0 6 phan/14.130.135 c6 phan dw hop - chiem 0%
Noi dung 4: Thong qua mirc thu lao ciia Hoi ddng quén tri, Ban kiém soat nim 2015 va du
kién ké hoach nim 2016:
& Thuc hién 2015 | Ké hoach 2016
TT | Noi dung Ding) Dng)
1 | Thu lao 324.000.000 324.000.000
2 | Thuong hoan thanh KH 0 0
Cong 324.000.000 324.000.000
Két qua biéu quyét :
- §6 cophan dong y ]4 130.135 co phan /14.130.135 ¢c6 phan dy hop - chiém 100%
- 86 ¢é phan khong d’ong y . 0 co phan /14.130.135 ¢6 phan dw hop - chiem 0%
- 86 ¢6 phdn ¢6 y kién khdc : 0 c6 phan/14.130.135 cé phdn du hop - chiém 0%
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Néi dung 5: Thong qua phuong 4n phéan phéi loi nhuén va chia cb tirc nam 2015 1a 8% bang
tién mit hoac chuyén khoan.

Két qua biéu quyet
£56 cophan dong y 0 14.130.135 cophan /14.130. ]35 co phan dw hop - chiém 100%
- §6 ¢6 phdn khéng dong y - 0 cob phan /14.130.135 c6 phan dy hop - chiem 0%
- 86 ¢6 phan cé y kién khdc 0 6 phan/14.130.135 ¢c6  phan dw hop - chiem 0%

Néi dung 6: Thong qua bién phap ké hoach san xuét kinh doanh nim 2016 ciia Cong ty voi
mot sb chi tiéu co ban nhu sau:

STT Chi tiéu DVT KH 2016 GHI CHU
1 Téng tai san 1.0004 1.200.000.000
2 | Vén didu 1& (binh quan) 1.000d 192,000,000
3 | Téng doanh thu va TN khac | 1.000d 1.010.000.000
4 | Loinhuan sau thué 1.0004 68.000.000
5 | Ty suét LN sau thué /vén 35,41%
6 | Ty 18 cb tic chi tra du kién 8%
7 | S6 lao dong binh quan Nguoi 2.100
8 Thu nhéap binh quén ngd/ng/th 6.500

Ket qua biéu quyét :

- S6 ¢b phan dong y :14.130.135 c6 phan /14.130.135 ¢6 phan dw hop - chiém 100%
- Sq cqphqn khong c:z'ongy 0 cob phan /14.130.135 cé phan du hop - chiém 0%
- 86 ¢o phan cé6 y kién khdc : 0 6 phan/14.130.135 c6 phan du hop - chiem 0%

Néi dung 7: Thong qua thuc hién cac bién phép cai tién, co cdu lai hoat dong, nang cao kha
nang canh tranh bang mot s cac giai phép sau:

1) Duy tri quy mé san xuét kinh doanh va hoach dinh céc ngudn luc dé dam bao doanh thu
trung binh nam dat 1000 Ty.

2) P6i moi cong tac K§ thuat 1a linh vuc luén di dau trong moi hoat dong, cu thé 1a:

- Nang cao cac giai phap k¥ thuat, td chirc san xuét hop 1y, phét trién san pham moi,
dau tu phén mém tro giap thiét ké ché tao khudn ga. Pau tu cong nghé, thiét bi theo
hudéng tu dong hoa: cai tién thiét bi, khudn lién hoan, ga quay...va chuyén mén héa
SX ting ning suit chat luong nang cao hidu qua SXKD.
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3) Kién toan hé théng :

- Hoan thién cac thd tuc, quy dinh, huéng din cta 3 khu vuc Quan ly — K§ thuat —
Nghiép vu dé ban hanh cdc don vi thuc hién theo Hé théng 1S09001-2015 va
ISO14001- 2015.

- Xay dung qui trinh qui dinh vé tiéu chuan ho4 nhan luc, qui hoach, dao tao, quy ché
bd nhiém/mién nhiém , luan chuyén cén b cac cép .

- Tinh giam bd may quan ly ndng cao hiéu qua lam viéc véi muyc ti€u ddm bao hiéu
qua va lao dong gian tiép phuc vu chiém duédi 20%.

4) Giam chi phi :

- Muc tiéu gidm gia khoang 5% gia tri mua vao cua cdc NCC va Chi phi tai chinh
giam trén 1% so v4i 2015.

- Xem xét thay ddi cach quan 1y ciia mot sb mang bd phén quan ly khong chuyén
nghiép bang str dung cac dich vu chuyén nghiép, nham hudng téi su chuyén nghiép ,
quan ly khoa hoc va chét ché€ hon , giam thiéu cac chi phi dang bi lang phi do cach
lam khong chuyén nghiép vira qua.

5) Chu trong viéc gift vitng thi truong hién c6 , tim thém déi tac, lién doanh lién két ¢ mo
rong thi truong, khai thac hiéu qua céc tai san cua Cong ty.

6) Tiép tuc xem xét va co cau san pham, co cau tai san, ngudn von, hoan thién sém va
quyét toan céc du an dé dua vao khai thac tao ngudn thu cho hoat dong chung cua Cong

ty.
,Ké:t qua bié:u quyét : =
- §0 ¢ phan dong y : 14.130.135 c6 phan /14.130.135 ¢ phan du hop - chiém 100%
- 86 ¢6 phan khong dong ¥y : 0 «c6phan/14.130.135 c6 phan dy hop - chiém 0%
- 86 ¢6 phan c6 y kién khdc : 0 ¢6 phdn/14.130.135 c6 phdn di hop - chiém 0%

Noi dung 8: Thong qua Bao céo cua Ban kiém soat :

Két qua biéu quyét :
- 86 ¢6 phan dong y : 14.130.135 ¢6 phan /14.130.135 co phan dy hop - chiém 100%
- 86 ¢6 phan khéng dong ¥ 0 ¢6phan/14.130.135 co phan du hop - chiém 0%
- 86 ¢6 phdn ¢6 Y kién khdc . 0 6 phan/14.130.135 ¢6 phan dw hop - chiem 0%

Noi dung 9: Thong qua viéc uy quyén Hoi dong quan tri lya chon Céng ty kiém toan cho
nam tai chinh 2016 :

Ket qua biéu quyét :
- 86 ¢6 phan dong y : 14.130.135 ¢6 phan /14.130.135 ¢6 phan dw hop - chiém 100%
- 86 ¢6 phan khong dong 7Y 0 c6 phan/14.130.135 c6 phan du hop - chiém 0%
- 86 ¢6 phan c6 y kién khdc : 0 c6 phan /14.130.135 c6 phan dw hop - chiém 0%
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Noi dung 10: Thong qua viéc tiép tuc thuc hién céc thu tuc dé dang ky niém yét cd phiéu
Coéng ty C6 phan Kim khi Thang Long tai S& giao dich Ching khoan:

Két qua biéu quyét : :
- 86 ¢6 phan dong y : 14.130.135 ¢6 phan /14.130.135 c6 phan dw hop - chiém 100%
- 86 ¢6 phan khéng dong y - 0 6 phan/14.130.135 c6 phan dw hop - chiém 0%
- 86 ¢6 phan c6 y kién khdc : 0 6 phan/14.130.135 c6 phan di hop - chiem 0%

PIEU 2 : T4 chire thyuc hién :
Pai hoi déng c¢b dong Coéng ty cb phan Kim Khi Thing Long Uy quyén cho Hoi dong
quan tri td chirc trién khai va giam sat thuc hién céc ndi dung da dugc cac cd dong nhét tri
thong qua tai Pai hQi nay, theo dung quy dinh cua Phap luat va Diéu 1é Cong ty cb phan
Kim Khi Thang Long.
Nghi quyét nay da duoc Pai hoi dbng cb dong phién hop thuong nién nam 2016 Cong ty cd
phin Kim Khi Thing Long théng qua va c6 hiéu luyc ngay sau Dai hoi cd dong ngay
28/04/2016.
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